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| pledge allegiance...

Having trouble getting buy-in from employees? Here’s how to
get commitment of the deepest kind. By Eric Chester

n this day of 1the morcenary

resume bulder, lwmulioous

f‘-l'l'l|'.l||f'l'l.-'F.‘E! Turnover, corporate

uphcaval ond e egidemic “lree

Bgenl mentalily™ amang amploy-

s, how would you po about get
tingd your front ne 1o by in 10 your compas
"8 rmission gnd purpose? | mean ceally
By In—to the depgres that they would
[orgo Lotlor pay and improved working
conditions alsewhern, and svan mat thelr
lite on tha line Tor your organization?

Sounds implousiole ot best, 1 not

inposaible, Hgm?

[Gen Whys] may never
bleed your company colors
or be able to recite your
mission statement, but
they'll go to the wall for the
co-worker who's helping
them man the drive-thru.

Why then, do young men snd women
aontinue to enlist In the U3, Army in
record nuimbers, even in the midslol &
bloady contlict in rag and well-publicired
protests on college campuses? Is it the
signing bonus or the college Wwition reim-
bursement program? s it the coolneess of
the hip samouflage uniform? Oris it
Because inour current seonomy, 8 good
jokr is just 80 damed hard 1o find?

Mone of the above, according 1o Dennis
L. Cawr, Commanding Genergl of the U5,
Armmy’s racruiting and basic training pro-
grams. Cavin, o three-star general, saf
dowery wilh me over dinner at Fort Leonerd
Wond, MO, and shed lipht an this intdgu-
Ing mystery.
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"We asked 11,000 17 o 21year-0lds
whiy they weara anlisting in tha Army. We
thought it might be the signing bonus
e tuilion reimbursenmsnt, ™ Cavin said.
"Mt those itams ware down on the st
Turns out, the youth of our great nation
wunl desperalely 10 belong o something
hippar than thameashes.”

S0 much so0, apparently, that thoy'ro
woilling o go to baltle for i,

General Cavin sald he regularly visits
Wil YOUng SOMCes dunng Ueoir Lrubadl
days of bool camp. 71 el tham 'm tha guy
that sipned their enlistment contract, and
ash thom if they want o back oul of Lhe
cgerl.” Bul Cavin 2ays he's naver had a
taker, “They know exactly what they're geot
Ling themsehles inlo. We don'l painl "em a
pretty picture just ta pat tham 1o [oin
We're brutally honest, and these kids grav
itate Loward thal.”

Honor iz one of the Army's saven basic
values: Integnty is another The Army
Lrains young peopgie to do what is right,
legally and marally. Compars thasa o the
contradictory messages routinely permeiy
aled in spor s, adverlising, popular music
and reality tefavision, and you might begin
10 sce winy the Army is such an altractive
agllernative for Generation Why. Obviously,
they've grown tired of being hoodwinked,
Mmanipuiated and belzyed. They demand
more ot of life.

“| asked a2 young soldier | passed in
e Lowrsville Arpo . wiy e jomed the
Army,” General Cavin said. “He tokd me
he'd rather dis for someihing he believed
i than live for something gt he didn't.”

Cavin want on to explain that thesea
young kids aren’t going to war for thef
country, al leasl nol wm Uhe radilional
=ense that ordinary civilians may belieya.
Rather, theyre risking their lives for the
soldmer thal s next o them in the foxhole

"They fecl g vital connection to the poer-
sor wha has their back;” Cavin said,

Spaaks volumeas, doesn't 117

Bewand filling with pride at the level of
commitment we have from e young mean
and wamen protecting our freedaom, the
lessons are plentilul and prolound,
Hevwswar, [at's focus on tha thresa hupe
takeaways fram a brillant military leader
whio las s generation lgured out:

= Layalty la an avan axchanga, not a
ong-sidad transaction, Don't expact Buyin
Trorm your yourng Lalent ] vour organizelion
& ghallow In purpose and stricty focusad
on profits, Gen Why wants w know that
Lhey're @ part ol someliing et 5 making
Awarthwhlla contribwdlon o sociaty,

+ Sirive for 100% honesty In evory
phase of your operation. Resisl the lamp-
tatlon to make an antry-level job-—aor any
Job—saund bottar than itis just w il a
vaCHney In d hueey, You may temporarily
anlva your schadullng dilemma, but yau'll
stock your Tront limes with non-comimitled
troopa who will sbandon vou at the first
slgn of trouble,

* Encourage camaraderie among Gen
Whys and provide frequant oppartunities
for them to build refationships away from
the workiplace. They may never blesd your
company colors or be able to recite your
mission statement, but they'll go to the
wall fur the co-worker who's helging lhem
rian tha drive-thr.

Having personslly addressed more then

2 mitlian teanagears, Erle Chaster s the
premier expert on Generation Why—in
fact, he coined the lerm. The authar of
Ermpiaying Generation
Why: Understanding,
Managing and
hativating Your Mew
Work Force, Eng wil!
be & keynote speaker
at NCSAG's Fall Cen
forgnee, Seplember
11200 Denvar,



