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The class of 2005 has ditferent priorities [rom
previous crops of grads entering the job market

Salary and location
take a back seat to
skills fit and chance
for professional
development

fiv Nouglas Walk

READY TO CLOCK IN A
This year's collepe praduates face

i i:urlﬁmiug_jurr marfzod, barl My

frerel vecetved offers by Aol
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thbreins oF Aviekiias eollege -

join the workforce. 'Lhev're very different from

dents grudustod lest month, ready o

praduates 10 years agn, significantly different
from even last years gruduates—and a little
haffled by the stare of the job market tha
gwaits them.

“ his gencration is sumewhat ill-detined, the
s ].1‘_'|.J..L'LL meteh,
jvkes Bob Bosner, whao writes the syndicared
columy Werlsreg Winamled,

workplace iz ill-defined

Fxperience Ine., which sells recruiting <ofi
ware e colleges, has been surveying the past
few years’ worth of graduating classes. Vice
president of marketing Janet Sun says that
what drives students’ career decisions varies
from year to vear

I ast year, their three most important criteria
were salary career advancement and location,
sun notes. But “its ol ahwavs about sulers” she
savs, “and it's not always about Joc

ation.” Loca

tinn, in fact, dropped significantly thiz vear. from
third place to 10th. The most imporant criteris
nivs are a job thar fits wirh their skills, profes-
sionsl development opportunity and company
reputation and ethics.

The joh marker influences students choices,
allowing mure room to be pieky. About 25 per-
cent of students had received job offecs when
Experience conducted its stirver in March: last
year, it was about 18 percent.

Amv Van Kirk, who handles campus receuit
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ing lor PricewalerhouseCoopers, sees profes-
sional development as a key critevion. "Students
these days want totake advantage of coaching
opportunitics, ey want W be mentored. they
want o learn,” she sovs, “They're very cuger ta
have a lot of hands-on exposire, ta form ela
tionships ol PO aod with clicnts, They also ex-
[reet a lext l-|.nn',z,1|il'|_1.*1 rlu_wt-|n|1|:u_-n| ol ot
il puidanee. They wane to make sore they've
jorning u eompany with the best technology, dhe
Ihr-‘r ll.l!.ll (R ETLLN thi |I-I""“ ACCess [0 inli waiLion 1,
el that there's enough servetured reaining
not onlv when they starel, bul conbinuirg
thranghant their career”

Sun has bheen telling reeruters thar i their
cotponies have Tovoa learning plis in place,
they should play thar up o job condidates, A Lo
ol insurnee companies whio are hiving forvery
specialized positions, sucheos wetuarics, huve Lo
sort of ntense rrdning process,” she says, ey
vl b hr'lll:_'.J?L'IJPIL'HH WY :':Ir'|'lr'ur|. 1 |11"§'|'1' ax-
trentely careful about whe they Bire, une they
dan't want ra lase these people becouse they've
highly shilled, There's a very defined path, and
VoL progress s very measumble.”

Sun mentions Accenture and Yector Mar
heting gy other companies that offer attractive
professional developient progranms.

She alsa singles oot Frterprise Rent-A-Clar
lor ils approach W hiring and training graduates.
“They have an amazing progranm, training peo-
ple in a loc of different roles.” she says, “They
Lring in people they wand (o hold on o, and they
arow them. That's completely unusual in their
business—they don't hire eollege graduates ar
keep thew on the Frool line st Avis or Herle,”

Vlare Artim, Lnterprise’s assistant vice prosi
dent of recruiting, explains: “The care philoso-
phies ol vur business sre behind {our reerutting
message | We promote entively fron within, so
anyone wha comes in and lonks at the entry-
level carcer uppurlunitics with our company can
see that there's a lot of potential to build 4 career
within the organization. We offer continual frain-
ing, development, marketing and business skills,”

Wesr Michigan furniture company Herman
Miller offers 100 percent reimbursement for
continuing education, says Jack Schreur, diree-
tor af employes and communications services,
Yo make it a part of vour development plan and
show how it relates to either your posilion now
ot a reasanahly attainable position, and we'll pay
lor it,” he savs, 32
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“Vhe omly true way to convinee
i '[I.’”]_JIZ'J:"]'. VEIETIL T I'-.'Elf"il. IIJ]I.I;
lovalty is reciprocated is In
demonstrating that value in
VEOEF r*rnpfr}}'rwazr J!rg{i'fin'_'r;’ﬁ'.“

=Eric Chostor,
CEOQ of Gonoration Wiy

“If vour're really seoous about hiring
lented young people, vour have o
male sure the Talks who come to you
pndlerstand explivitly that theres ol
i|_|:.|_ Hl;u.' |ltl'.-'\illi|i['| I 1]:--"1 L14] !._'!"'l'n'\- thesir
talents thrangh further education wnd
tramange i Lhe Beld, ot there's that ex
prectation. 1 von come in with the expe-
rlemce von've et and yon leave with
s expericne, vou've lnled o5 onem

ploece i wsve failed a5 an 1-|'|'-p|-'|_\1'r.

ETHICS AND INTEGRITY
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and ethics. A recent Harmg
Interactivee poll Tound taal
Lier [ewor emnployees of Lirge
companies than small com-
panies [eel that top man
agement “displays integriry
or marality” or “is commit-
ted 10 advancing the skills
ol cmplovees,”

Bruce Tulgan, founder
of rescarch i Baioake

Thinking and authar of

Managing Corneratinng X, savs thitt min-
agers at large companies end not to
spend nearly as much time working
with their direct reports as their coun-
terparts at smaller companics. This

mahes the bureancraey more fceless

| evien threatening o emploveus.
Forie Chuster, author of Genteag | e
to Gave a Do and founder and CFD
of Generation Whe sugpests that com
panies should suney eomployecs (o see if
they leel disconmected or disenfran-
chised., “Thy the very nature of thicir size,
hl_i.'_ CINTIPAIiCs Lened pod Lo Cconumunicats

as dn-depth with their front lines as

ymaller companivs do, leaving Fromtling
talent at larger companies m feel lost in
the shuffle, Howeven, leading vrganiza
Lo, repandless of size, alwows know
what their ront line is thinking, .. (Il
erplovers] leave Because they Teel that
Ik el in ot L|1:L|Jl.‘lll'.i11'arlil1:.; in-
teggrity anel maorality, heads should roll”

Ethics and inteprity are connected
Ler srother woreed that's i|1'|'|'|| e Fo e
gradates: meaning, Aboot 5.8 million
people ages Lo Lo 24 dovoluitecr s,
gecoiding oo I"||||-|‘-I|‘I|1|11‘|n' EARIEE '-irlld}'
b thee LLS, Burean of Tabor Statistics,
That's up From aboot 7.7 million two
veairs ao, Many of them are loaking for
wirk that has some kind of sipnilcance
in their commuonity or in Ue world, Ly
P w5 S notes 1 :||1|1nlljl,h T
st popular felds among new peadu
abes are sull Bnencial services, oecodnl
i, cogineering aod computers, many
stidents ave interested in educabion,
aovernment work wod nonprolics,

Aot ol businesses are in thes vielel e
They mav not have tons ol laigel-puad
ergneering jols, ol they're also

Some days, it's all you can do to stay
organized. Between deadlines, budgests
and regulalions, it's hard to manage your

commitments

Hudson provides both pr

gement

and talented professionals to sase the
load. Our innovative workforce salufions
address both hiring strategies and

organizational effe
e. So you can focus on being
100% in conte

petfar
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overtly altriistic, They need to oppeal
Lo voung employees looking for mean-
ing in what they do.

*The simple solutian is to make the
boring work  mesningful,” Chester
soys, "Make certain 10 connect those
whao are doing mundane tadks 1o the
Biggeeer picture, so that they can clearke
sec and are made 1o el that they are
|'|UL_|I||~.I entering data or putting Mart
Aoty Purl B. They are a key part of
saving lives, |‘|11i|l.|'il|;|.', energy-ellicient
housing ar helping peaple increase
thedr nel worth.”

CREATING MEANING

Thots essentinllywhiil Heeman Miller
dleses o reste menning fron ooldng [
e don't think we can differen:
tiate ousehas by bty the higiestepay
ing ernployver: we differentione ouselves
wnn Lhe iden of the empliver espernience,”

ke,

Ssehirenr says. "Cenbral o Ut s that we
Wl |'|.:-r'r]ahr fer comne towork of Herian
Wliller becnuse they pet g sense of mean-
ing lere, Wi tall ubout it viry explicitly:
Wi san making office fomitre doesn't

(R I e

P ide riicu.rlfl:ly_'. t:rt::;tiiru:_: el pL'_u._'L's L
work, learn, heal and live does 1 provide
mueaning—it makes a fundamental dif-

ference in the way people live”

Anather enal for the class of 2005:
They want to work to live, not live
to work

“When vou get good ar worldforce
Meaability. that’s one of the things v
con offer as a recruiting incentive,”
Tulgan savs. “The health care industry
15 particularly in need of new workers,
and it's become very wide pructice Lo
sive nurses sehedi
chaunpe lor working long hours,

ling Aexibility in ex

Artion suys that the carm-
pany has heen shifting feom rowarding

|'J|1r_'!'|11i'.4".-

cinplovecs with monctary bonuses to
giving miore time ofl

It ot as sy for every hiikiness to
ller looser schedules, though. “We're
atill rweakivg whiat our message 5 with
ot s Van Rirk sans

W EH.'[I YORLE L2007

flexibilinyg”

“"In client services,

im s an i‘11!1"_|'[l.'1-1':- .'.':'.lrl.i.:ll'. A il

times vou don't have as much conerol

aver vour schedule as you do when

vou hecome a manager. We ey fn ex-
plain Lo people that the turther they
g, the mere Hexibility thev'll get,”

The sther problem with talented em-
ployees on their liest jolb is that they've
aften got an eye toward their second
jub—mayhe hecanse they helieve that
their company thinks they're expend-
able. Laperience's pall found that 46
percent of this vear's pradisstes are plan-
iing to stay with tcir lest coiplover less
than two years. “The only true way to
vonvinee o worken, young or old, that
I l}'u|lj.: is Il..'LI-|lrI:H_'iI|.1.Zl.l i |n_,- e rmonstrad-
In;};th.ll virlie 1 Ve T r|11|11r1:..'|11:'11l frrinc-
tiees, O hester siys.

TE o poople see alder coploy
ees bl castalle disearded, they know
Uil ab il e juest s ematter-of Limee le-
fore the some hoppens to them,” he
“If they see that longevity s re-
warched, eyl Feel muoee inelined Lo in-
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