WORKFORCE MANAGEMENT

Know youngsters so you can mold them

Author Eric Chester says HE oxecs
need to recognize the "shift away
from the traditional work ethic.”

By jonet Wisen il
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“They are nothing
like you and me.
Now there are many
more service jobs. If
one doesn’t work
out, vou can get
another one by the
weekend. Our par-
ents were more do-
it-yourselfers. They
valued jobs.”

— Eric Chester, aulthor o
Lmploving Generation Why and
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Chester. a nationally recognied caperl on
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of Genertion Why Ine. in Lakewood, Col-
orade, s o consullant Tor such compueies os
Cold Stone Creamery, Wells Fargo, Dellsonth
and Harley=1ravidson. He helps employers un-
derstand the values, expoectations and shills thal
teenagers and voung adoles bring to the wark-
place.
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